FIRE DEPARTMENT

LR LIVISASTON ATRERET  BRODKIYN, BUY, 1120m-5434

January 5, 1983

TO: John B. Began, Chief Fire Marshal
FRUM: John Stickevers, Supervising Fire Marshal

SUBJECT: Bureau of Fire lnvestipation = SBpecial Projects Unit;
Taske and Duties

The: Bpecizl Prypjects Unit is a segmented section of the Train-
ing Unit. The wmembere aesigned to this unit come from the cadre
of men within the training unit, and, at times, frow any operst—

ing foree wilhin the Burcau.

There are two §2) members af thr trainiog unil whe hsve been
aazigned as the ucucleus of the Special Projocts Unik on 4 poroon-—

ent bssis. ‘They are Fire Marshals Angelo Pigani and %zlph Feldmen.

Fige Merchal Pissni ia responsible for the technical and
taclicsl plagming of any asuignmente and Fire Marahal Feldman is

rosponaible for the praclical implememtation of them.

Some examples of the tasks and duties of Lhisz unit are ae

follows;

1. To canduct test burms of selacivd building
vonfigurations 0 aa to vbserve thelr
progress amd eveluate Lhe results far train-
Lng purpascd.

2. To sccure and refit departweni vehiclee to
bre psed in both covert and overt operetiona.

3. Ta maintain contsct with the United States
Secret Scrvice and the United States Depavt-
ment of State te ascortaim when smy dignitariees
ehall be wisiting, and, if they eo desire, Lo
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coordinate and intergrate the service
of the Buresu's Execulive Protection
Unit into the security operatlons to
be provided for those dignitaries.

While the above examplee are but a few of the many and
waried tasks of this unit, it can be seen that these are an-—
cilliary services which they perform. Therefore, they provide
a central coordinating wnit which can facilitate and ineure

the completian of the necessary functiens of the partigular
special project at hand.

Respectfully submitted,
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